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How does structure affect the activities of a workplace?
	The structure of an organization sets the responsibilities of individuals in a particular order of hierarchy and also forms the different levels of communications in an organization. The manner or setup of an organization dictates the productivity of an organization. When a person is evaluating the performance of the employees, they should also put into consideration, the effect of organizational structure. “if people abdicate their responsibilities, performance suffers. However, adhering too rigidly to policies or procedures can be equally harmful.” (Page 75.)
 	The managerial structure. Weak or incompetent administrative structure in an organization will lead to failure due to poor decision making at departmental levels. This reduces productivity. Efficient and intelligent, on the contrary, heed good results and boosts productivity. “if the structure is too loose, people go astray with little sense of what others are doing. But rigid structures stifle flexibility and encourage people to waste time trying to beat the system (page 74).
 An excellent organizational structure ensures information gets to the members of in time and when needed. If the management team between employers can't communicate effectively with the executive, then chaos is likely to occur. This can lead to break downs and can be repaired through selecting representatives. Communication should be perverse in sensing all the sides of the group (page 51).
 Creativity should also be embraced in the organization since it is a critical measure of an organization’s success. Employers and employees should have new ideas for doing things differently and also share ideas between themselves (Bolman & Deal, 2017). These ideas should be in conjunction with the set goals for them to remain relevant. "in some situations, few people know what the goals are, in others, people cling closely to goals long after they have become irrelevant or outmoded.” (Page 75).
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